Election Policy & Procedures Resolution


The following is an excerpt from Guide to Annual Meetings, Special Meetings, & Elections (GAP Report 21) [pages 48-49]

Election Policy and Procedures Resolution

Every association should have a written election policy and procedures resolution so that the board, management, committees, candidates, inspectors of election, registrars, voters, and proxy holders have policies and guidelines within which to act or perform their duties. The following outline sets forth the categories and issues for this resolution.

I.
Election Committee

A.
Establish and appoint members and chairperson.

B.
Assign tenure of appointees. The board should determine whether appointees serve for one election, one or more years, or indefinitely until successors are appointed. All committee members, including the chairperson, should serve at the pleasure of the appointer.

C.
Create appointee restrictions (e.g., no candidates, spouses, current board members, or officers).

D.
Determine a number of appointees.

E.
Determine the committee's power and duties. Include a statement of the nature and extent of board supervision, including approval of forms or procedures. Other than approval of forms, it is recommended that the board have little involvement in the process, especially after it.has approved the Election Policies and Procedures Resolution.

1.
Ensure fairness and the integrity of the election.

2.
Publicize the election and related events.

3.
Organize and conduct a candidate forum prior to the meeting.

4.
Organize and conduct owner registration process at the meeting, including necessary forms and materials for registrars.

5.
Verify owner identity and authenticating proxies and ballots. The committee or the board must determine when and how to collect proxies. The committee also must determine whether an owner is of record and what proof of ownership will be sufficient if the person does not appear on the association roster of owners.

6.
Count and verify quorum.

7.
Conduct the election at the meeting, including introduction of candidates, nominations from the floor, announcements, and explanation of ballot and write-in process.

8.
Distribute and collect ballots.

9.
Count ballots and proxies and announce the results.

10.
Certify the election and the results in writing.

11.
Nominate candidates if association has no nominating committee.

II.
Nominating Committee

A.
Appoint nominating committee members.

B.
Assign number, tenure, and restrictions on committee members.

C.
Determine committee powers and duties.

1.
Solicit nominations in accordance with the resolution.

2.
Verify nominees' willingness to serve.

3.
Solicit biographical info. and platform statements from nominees.

4.
Organize and publish the slate of candidates.

5.
Certify compliance with nomination requirements in the resolution.

III.
Nominations

A.
Determine the types of nominations allowed.

1.
Establish the nominating committee process. The process might require nomination by petition (with a minimum number of signatures), allow self-nomination, or set certain standards for nominees to meet. The latter is not recommended unless the standards are contained in the governing documents (must be an owner, spouses or co-owners cannot serve at the same time, term limitations)

2.
Determine how to treat write-in votes on proxies and ballots.

3.
Decide how to accept nominations from the floor.

B.
Set requirements for nominees' eligibility.

C.
Set limits on number of nominees. This is a dangerous area because there is little justification for such limitations, especially if directors may be elected by plurality.

D.
Determine whether nominations are at large or are for a particular vacancy.

E.
Motion to close nomination (necessity of a second, whether vote will be by voice or show of hands).

IV.
Proxies

A.
Decide whether to use general or directed proxies.

B.
Determine if one official proxy form is sufficient.

C.
Decide when and how proxies should be submitted.

D.
Determine who may hold a proxy.

E.
Develop a signature card system.

V.
Ballots/Voting Procedures

A.
Create standards for ballot form and content.

B.
Create an absentee ballot.

C.
Determine how the association will collect and count ballots.

D.
Determine the number of votes that can be cast on each ballot and a statement that more than that number will invalidate the ballot.

E.
Decide whether cumulative voting is allowed.

F.
Do not accept votes, by proxy or ballot, after announcing that the polls are closed.

VI.
Additional Election Procedures

A.  State that Robert's Rules of Order will be used unless in conflict with the document or statute.

B.
Assign inspectors of election.

1.
Determine who will appoint the inspectors and whether appointments are made before or during the meeting.

2.
Determine the number of inspectors.

3.
Decide whether inspectors certify the election or witness the certification executed by the election committee chairperson.

C.
Set a policy for poll watchers.

1.
Decide if inspectors will serve in lieu of poll watchers.

2.
Limit poll watchers to candidates or their designees.

3.
Include a statement that poll watchers must observe the counting silently.

D.
Establish standards for campaigning and the distribution of campaign literature.

1.
Set beginning and ending time limits (cannot start more than 10 days prior to the meeting and must end by noon the day of the meeting).

2.
Determine appropriate places to put signage (bulletin boards, hallways, elevators, lobby).

3.
Implement restrictions on door-to-door delivery or canvassing (time of day, weekends).

Downloadable Resources for Community Operations and Management

Legal Disclaimer: Community associations are governed by state law which can vary widely from state-to-state.  Please note that the content contained in this document is intended to be used for general educational and informational purposes only. Although we try to keep the information contained in these documents up-to-date, it may not reflect the most recent developments and it may contain errors or omissions. CAI has not compared or reviewed this document relative to the law in any state and does not warrant or guarantee that the contents of this document comply with the applicable law of your state.  The contents of this document are not intended to be a substitute for obtaining advice from a lawyer, community manager, accountant, insurance agent, reserve professional, lender or any other professional.  
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